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ABOUTARGHYAM

Charitable trustz Rohini Nilekani in 2005

Vision:O3 AZEAh OOOOAET AAT A xAOAO

Access to basic water needs for vulnerable
communities

Grants- 57 projects in 15 states. Rural and urban
India Water Portal, ASHWAS

R&D projects, Advocacy Initiatives



TOPICS

Training

Training local youthz Sahjeevan, Kutch
Institutional model for scaling upz Utthan, Bhavnagar

Integrated Village Water Management (IVWM)

Sourceto-sink local water management
Experiences from Mysore, Ahmednagar, Bundelkhand
Checklist for IVWM
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TRAINING CAPACITGAPS

Social skillsz

PRAs, Behaviour change, Awareness building
Financial Skills
Record maintenance, financial audits, accounts
Monitoring & Evaluation Skills
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audits
Technical Skills

Source to sink planning, gedydrology, water quality,
water supply O&M, scheme convergence
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PARABC TRAINING.OCALYOUTH

Arid Communities and Technologies (ACT) in Kachchh, Gujarat
Barefoot engineer® technical supportto Pani Samitis

Regular: Geological mapping & formations, well inventory,
watershed mapping, water balancing . 45 days

Engineering: design calculation, survey, estimates, cost benefit.
50 days

Duration: Spread over 4 months: 1012 days per month; prepare
their village plans as homework

Cost: Rs 22,500 per person (incl lodging and boarding )

64 local youth trained; 52 technical proposals prepared
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SXMONTHINTERNSHPROGRAM
HRSBATCHMAY-OcT2009

Targeted at rural youth and graduates;
Eight modules on
A Geochydrological, Geophysical Exploration Techniques,
A Pump tests, Groundwater Chemistry,
A Aquifer Categorization, Mapping,
A Importance of Geeshydrology in Planning
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Tiered model; State, District , Area Resource Group (SRG, DRG, ARG)
ARG is expected to directly train paani samitis

DRG - specialists in social and physical science, engineers.

Prepare, train and provide support to ARGs

SR Project Advisory Committee; biannual meetings
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Three ARGs covering 115 villages

Average 15 members per ARG. 1/8women
Overall duration: 1.5 Years

Training costs: Rs 5 lakh per ARG for 1 year

First year voluntary; Second year, honorarium paid
ARGs Achievements:

9 villages Pani Samiti formed / revived,;

6 villages, action plan prepared

13 villages-Gram Sabhas were organised,;
Basic WATSAN info collected in 115 villages;



(HALLENGES

Mainstreaming the barefoot engineers. How do we give them an
identity? Dire need for technical inputs from community

Can government organisations leverage such local capacity?
What quality checks are needed?

How do we help create employment opportunities [formal
association with VWSCs etc?] to encourage more rural youth to
come forward?

Provide a space for graduates and post graduates to interact
with barefoot engineers; mutual benefit.
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INTEGRATHPLANNING MYRADA

GramsabhasPRA, FGDs
Formation of Village Water and Sanitation Committee
Baseline surveys ,water quality, source identification

Convergence and leveraging from NREGA, TSC



